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  NPS Student MPTE-Related Thesis Topics    




Leveraging social networks to enhance innovation, Huff, William J.  
  
This thesis explores the Department of the Navy’s innovation initiatives to determine how to 
leverage social networks to enhance innovation inside the Navy. Using the results of a social 
network analysis that mapped and measured the informal Navy Innovation Network, and examining 
how other military branches and industry pursue innovation, this qualitative research seeks to 
identify gaps and redundancies in the current Navy Innovation Network. Furthermore, 
recommendations are proposed that provide a more effective and structured approach to capturing 





Contemporary issues in compensation with respect to recruiting and retention: questions and 
opportunities for the U.S. military, Trainor, Braden T., Kim, David  
  
We examined relevant literature on military compensation, recruitment, and retention to explore how 
best the Department of Defense (DOD) could improve its talent management. How can we provide 
qualified personnel for the world’s leading military when we are faced with the need for a U.S. military 
force capable of meeting the complex assignments and challenges of the future? The literature, 
including articles based on personnel economics, also revealed the need to craft more long-term military 
leaders and highlighted nine main areas in which to potentially do so. Theses main areas are: using 
compensation as a tool to retain the best qualified personnel, adjusting the pyramid structure to include 
more long-term leaders, increasing attention and resources toward retention, considering the X-factor, 
paying careful attention to military families, avoiding service member overgeneralization, compensating 





Marine Corps Pay Incentives, Arellano, Jessica U.  
The purpose of this thesis to provide the Marine Corps with a comprehensive report on pay incentive 
programs and special pay that were available to Marines from 2000 to 2017. An understanding of the 
policies and take-up rates for the various special and incentive pays during this period can assist the 
Marine Corps in implementing and updating policies that target the intended population group for 
hardto-fill assignments and retention in specific military occupational specialties (MOSs). The program 
review on the FLPB explains how the changes in the pay incentive policy can affect the performance of 
the eligible population of Marines on the Defense Language Proficiency Test (DLPT). The analysis 
identifies the Critical Skills Retention Bonus (CSRB) as an incentive pay that the Marine Corps could use 







The identification of gender bias in the U.S. military, Siwek, Luke T.; Wolf, Brandon K.  
  
Although females represent almost half of the U.S. civilian labor force, they account for less than 15 
percent of the officers in the U.S. military. To account for this discrepancy, this thesis tests for gender 
bias within the U.S. military by analyzing unique datasets derived from Naval Postgraduate School. 
Our results identify that students favor matched gender pairs, with the effect largest among male 
pairs. We found this effect to be of marginal economic significance. These findings may indicate the 





Manpower Requirements  
  
The un resourced burden on United States Navy Sailors at sea, Fletcher, Christine  
  
This thesis seeks to determine why U.S. Navy Sailors work longer hours than accounted for in Navy 
manpower models. The study focuses on at-sea tasks of enlisted Sailors aboard Guided Missile 
Destroyers. To address the question, we reviewed the full Navy Manpower Analysis Center model for 
Destroyer task requirements, interviewed Destroyer subject-matter experts knowledgeable about 
enlisted tasking, analyzed self-reported workload questionnaires administered to deployed Sailors, 
developed a comprehensive enlisted at-sea task model, and contrasted that model with Navy task 
models. The thesis finds that, over the past 25 years, Navy policy changes have resulted in decreased 
Destroyer manning, insufficient training due to revised methodologies, and deficient maintenance.  




Performance Management  
Evolution of the Marine officer fitness report: a multivariate analysis, Dunst, William L.  
  
This thesis explores the evaluation behavior of United States Marine Corps (USMC) Reporting Seniors 
(RSs) from 2010 to 2017. Using fitness report (FITREP) and demographic data, I examine measurable and 
observable characteristics of the Marine Reported On (MRO) and RS to examine how like and unlike RSs 
evaluate the performance of subordinate active component unrestricted officer MROs over time. I 
estimate logistic regression models of the probability an MRO is rated in the top third on the FITREP as a 
function of performance and non-performance-based traits. This thesis provides valuable insight into 






Navy recruiting incentives, Green, Shanique N.  
The purpose of this thesis is to analyze the standards and incentives across the U.S. Navy recruiting 
enterprise. Specifically, I describe the recruiting process and current incentives, and how the incentives 
should work during the transition period (dual-path) to align with Commander Navy Recruiting 
Command (CNRC) strategy and enduring vision. My data analysis consists of a survey distributed to four  
Navy recruiting districts regarding incentives they would like to see to improve organizational 
effectiveness. Navy Recruiting Command (NRC) has a goal to improve recruiters’ quality of life; the new 
incentives seek to continually motivate the recruiter, increase productivity, and offer the best customer 




On recruiting: a multivariate analysis of Marine Corps recruiters and the market, Sanchez, Daniel Jr.  
  
Changes to recruiting capacity have strategic implications, as the consequences affect national security. 
Maintaining the correct number and quality of recruiters is paramount. Persistent low unemployment 
rates and low populations of military-age youth eligible or willing to serve combine as an existential 
threat to All-Volunteer Force (AVF) recruiting for the United States Marine Corps (USMC). The USMC 
should anticipate an increasingly difficult recruiting environment through the 2020s. This thesis analyzes 
the recruiting environment with a focus on the saturation of the market of potential enlistees and 




The potential effects of minimum wage changes on naval accessions, Blake, Robert L.; Ekundayo, 
Adesina  
  
This MBA report demonstrates that raising the minimum wage could have a positive effect on the 
military’s ability to recruit personnel because an increased minimum wage will increase the number of 
prospective recruits. This report examines how the minimum wage originated from the Federal Labor 
Standards Act of 1938 and morphed into what it is today. Then it examines how a price floor affects the 
market’s demand for labor and utilizes the two-sector and search models to demonstrate how the 
minimum wage market correlates to military ascensions. Finally, the report examines studies that show 
the different effects raising the minimum wage can have on the labor pool and how this can impact 





Psychometric analysis of the Servicemember Evaluation Tool, Felix, Joseph S.  
  
The U.S. Navy is concerned with the psychological resilience of its sailors. The Navy has developed 
multiple programs as part of the 21st Century Sailor and Marine initiative to promote resilient 
behaviors. In order to determine the effectiveness of these programs, the Navy must have a valid tool to 
assess psychological resilience. The Naval Center for Combat and Operational Stress Control developed 
the Servicemember Evaluation Tool (SET) to assess its internal resilience-training program. This thesis 
examines the use of the SET in an operational setting by collecting data from five naval vessels on 
deployment.  
https://calhoun.nps.edu/handle/10945/58293  
The role of friendship within social networks of divisions at Recruit Training Command and its effect 
on the resilience of Naval recruits, Brooks, Crystal; Davis, Heidi; Stimson, Dannie  
The overall purpose of this project is to explore the connection between friendship and venting 
networks, and how they relate to the self-reported resilience levels of Navy recruits during basic 
training. This study hypothesizes that there is a positive relationship between friendship and venting 
networks, and that positive network attributes contribute to greater resiliency. Additionally, it 
hypothesizes that groups who received resilience interventions were more likely to report higher levels 
of individual and divisional resilience when compared to the control groups. The results indicate that 
there is a relationship between friendship and venting networks, and that resilience interventions 
positively affect the network attributes as well as individual and divisional resilience. This project 
provides a basis for future study of resilience interventions and their effect on social networks in the 





Predictors of noncitizen and immigrant retention in the U.S. military, Baker, Veronica Y.  
  
This thesis applies quantitative methods to analyze attrition patterns and their demographic and 
preaccession predictors among noncitizen and immigrant groups to assess the role of immigrants as a 
source of military manpower. Previous studies of noncitizen recruits have compared noncitizens to 
citizen recruits, but this study also looks at differences among the various noncitizen groups in terms of 
ethnicity and regions of origin. Past research has found that Hispanics, the largest group of noncitizen 
and immigrant recruits, do face unique challenges in their military experience when compared to 





The role of calling in military engagement, Yap, Charmaine R.  
  
The purpose of this study was to determine the effects of “calling” in the military. As the military 
continues to increase retention goals despite budget constraints, it must adopt ways to better promote 
career growth and enhance life satisfaction for its personnel. This can be accomplished through 
recruiting, grooming, and retaining those individuals who have a calling to military service. My study 
answered the following research questions: (1) Is calling related to positive military career outcomes?  
(2) Does calling spark and deepen commitment and retention? (3) Does calling promote career growth 
for those “called” to service? (4) Does calling increase life satisfaction? (5) How is calling related to 




Retirement Reform  
Analysis of service members’ financial knowledge level and utilization of the Thrift Savings Plan, 
Cavanaugh, Christopher P  
  
The purpose of this research is to identify the service members’ general and Thrift Savings Plan-specific 
financial knowledge level regarding retirement and to determine important factors to consider for 
retirement. A voluntary and anonymous survey was administered online to approximately 1,305 
students, consisting of U.S. active duty military officers and enlisted service members at the Naval 
Postgraduate School, to assess their financial knowledge. The results of the survey found that 24.2% of 
the total participants scored below a 70% passing grade in answering general financial knowledge 
questions, 42.6% of the total participants scored below a 70% passing grade in answering Thrift Savings 
Plan (TSP)-specific general financial knowledge-based questions, and 65.6% failed when asked 




Occupational Licensing and the Impact on Veteran Mobility; Balent, Joseph A.  
  
The purpose of this study is to determine if occupational licensing affects the state in which veterans 
choose to live after separating from the military. Veterans receive specialized training while in the 
military, which has the potential to translate easily into civilian occupations. States that mandate 
licensing requirements for occupations, however, may act as barriers that prevent veterans from easily 
entering occupations for which they have received military training, causing unnecessary market 
inefficiencies. As this field is fairly narrow, and relatively new, there are numerous opportunities to 
further develop these relationships in future studies. New data collection from outside entities would 




Retirement planning: important factors influencing a service member's decision to prepare for 
retirement, Todd, Jimmie S.; Schuyler, Matthew   
  
The purpose of this research study was to identify what financial and nonfinancial retirement planning 
factors are important to service members and to determine which factors have the most significant 
influence on a service member’s decision to financially prepare for retirement. A voluntary and 
anonymous online survey was developed and deployed to resident U.S. military students at the Naval 
Postgraduate School to identify the circumstances that influence decisions to save or not save for 
retirement. The survey included questions regarding financial resources, resource constraints, and 
nonfinancial factors. Recommendations were made for the Department of Defense to increase 
retirement education for service members and provide retirement education on a continual basis, which 




Talent Management  
An Analysis of the Marine Corps Selection Process: Does Increased Competition Lead to Increased 
Quality? Sandberg, Eric  
  
This thesis explores whether increased competition in the selection process of military officers leads to 
higher-quality officers being chosen. Using the universe of Marine Corps officer applicants from 2009– 
2017, I estimate the relationship between the quality of selected officers and the ratio of selected 
officers to the pool of candidates. The estimated correlation between selection ratio and quality is 
negative and significant when including fixed effects for year, component, geographic location, and 
demographic components. The negative relationship suggests that a lower selection ratio is a signal of a 




Analysis of professional and pre-accession characteristics and junior naval officer performance, Moss,  
Erik. E.  
  
This thesis examines ways to improve the Navy’s ability to track performance and professional 
development of junior officers and to improve job fit. First, it examines alternative measures of junior 
officer performance from fitness report scores to track officers’ performance and to assess job fit, 
whether in original job assignments or following lateral transfers. The findings show that 
warfarequalified unrestricted-line officers who lateral transfer into restricted-line communities have 
higher seven- and ten-year retention rates and significantly higher fitness report scores and O-4 
promotion rates than officers who originally commissioned into a restricted-line community. 
https://calhoun.nps.edu/handle/10945/58346  
  
Improving training officer job fit: a qualitative and cost analysis, Lupo, Kyle J.  
  
Within the Surface Warfare community, the U.S. Navy has significant retention problems, which have 
been ward off by drastic bonuses paid to its officers. A phone survey of training officers (TRAINOs) 
aboard cruisers and destroyers was conducted, resulting in a 40% participation rate from the 
population. Only 30.3% selected the TRAINO billet as their number one billet choice, and 55.7% planned 
on getting out of the Navy. A majority felt the training received was inadequate. This led us to conduct a 




Invisible thread: pre-service success indicators among Marine general officers, Munoz, Valerie, 
Common, Joseph, Lue, Kendra  
  
The purpose of this study is to identify commonalities that may exist among general officers within the 
Unites States Marine Corps. This exploratory analysis focuses on pre-service indicators of success and 
assesses the existence of any competitive advantages. The data used in this analysis includes pre- and 
post-accession information obtained from the United States Marine Corps’ Total Force Data 
Warehouse (TFDW), as well as semi-structured interviews with six general officers, varying in rank (O- 7 





Learning technology adoption: Navy barriers and resistance, Hall, Jessika S.; O’Connor, Jessica M.  
  
Technological developments offer opportunities to enhance training effectiveness, in support of 
achieving high-velocity learning. However, resistance to change can be an immense barrier to 
technology adoption. This study was established to answer the following primary research questions: (1) 
How are Navy processes likely to influence the adoption and use of new learning technologies? (2) What 
unique organizational and individual barriers must be addressed to mitigate friction between new 
learning technologies and Navy processes, structure and culture? In addition, the following secondary 
research question was addressed: What behaviors, job performance and learning outcomes are enabled 




Surface Warfare Officers- Initial Training for Future Success, Wilson, Arron J; Olsen, Christopher J  
  
In this study, we reviewed the effectiveness of the Basic Division Officers Course (BDOC) by interviewing  
BDOC staff and former BDOC students. We identify problems with the Naval Education and Training  
Command End-to-End Process used for updating and creating learning modules and Surface Warfare 
Officer School (SWOS) staffing as well as weaknesses in the methodologies used for training. We 
conclude that the Basic Division Officers Course, and SWOS as a whole, could greatly increase the 
effectiveness of their training by improving the efficiency of the End-to-End Process,adding an on-site 
instructional system design team at SWOS, properly staffing each of the Basic  
Division Officer Course sites, and focusing less on PowerPoint slides and more on situational and 





21st Century Sailor  
  
The Navy’s Current Ethics Strategy and Potential Methods for Improvement, Chang, Douglas J; Davis, 
Eldridge L.  
  
This thesis uses the private sector and other executive agencies as models by which the Department of 
the Navy can improve, develop, update, or modernize its ethics education and training strategy. The 
researchers analyze the Navy Leadership Development Framework as it pertains to ethics training, 
comparing current Navy strategies with best practices of leadership development and educational 
techniques in the private sector, other government departments, and military services. Strategy plays a 
significant role in shaping institutions to achieve desired outcomes and deliver value to their 
stakeholders; the researchers examine the Navy’s strategy using program impact theory by reviewing 
observation data and publicly available source material. Related recommendations seek to improve the 
Navy ethics education strategy to further enhance its leaders’ competency and character.  
  
https://calhoun.nps.edu/handle/10945/56884  
  
  
  
  
  
  
  
